Community Organizing Tool
#1: One-to-ones
One-to-one: a meeting between
two people
Why do we do one to ones? Together we are more powerful. We can
get changes we want to see in our communities if we build
relationships with a lot of people and organize them to work together
on our common issues.
You have to build up your relationships with lots of people,
first. Listen to their stories, see who cares about the issues
you are working on. The best way to do this is one person
to one person.
Four things we want to get out of a one to one:
Build a public relationship
Understand the other person’s self- interest or values.
By the end of the conversation, you should understand
what motivates the other person, their source of anger,
their ambitions, and some of their story.
Give the person a chance to gain clarity by asking them
important questions. Let the person speak of
important matters, in so doing they should gain clarity
about themselves.

Information- for ex. where they were born, how many
kids in their family, what time or skills do they have for
your cause, etc.
This is a list of topics I may ask a person about in a one-to-one:
Education
Hobbies
Ethnicity
Reading
Politics
Ambitions
Neighborhood
Disappointments

Organizations they belong to
Friends
Family
Spouse, children, parents
Race
Faith journey
What makes them angry
Pain, Radical Experiences

The purpose is not to get more friends for your private
life, but to make a connection so that you know what the
person cares about so that you can possibly work
together on issues.
One to ones take courage and curiosity!
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